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Dear Candidate,

Thank you for agreeing to become a candidate for a position on MidAtlantic Farm 
Credit’s Board of Directors. As you know, a board comprised of member/owners is one 
of the most important tenets of cooperative ownership. It allows us to stay in touch with 
our members, and ensures that we keep their best interests at the heart of all of our 
decisions.

Our Nominating Committee has suggested you because they feel that you exemplify 
the qualities and skills necessary to help lead our Association in the future. We hope this 
packet of information helps give you a broad overview of the role of the Board, as well as 
the role of individual directors. We’ve included an executive summary of director quali-
fications, an overview of our Board meeting and compensation schedules, a position 
description for being a director, and a list of the principal accountabilities and responsi-
bilities for our directors. 

Thanks again for agreeing to run for a position on our Board. It’s an important role, 
and one that helps position Farm Credit as the premier provider of funds to  
rural America.

Thank you,

MIDATLANTIC FARM CREDIT

Tom Truitt

President and CEO

 From the President
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Qualifications Applying to All Directors

Personal Attributes and Abilities
q The highest personal and professional integrity and values. 2, 3

q Broad-based skills and experience in business and/or Farm Credit.  Previous experience as a director is not required, but
 highly desirable. 2

q A willingness to devote sufficient time to carry out his/her duties and responsibilities as a director. 2

q Stockholder-elected candidates should be engaged in, have managed, or otherwise have knowledge of production
 agriculture, marketing and processing operations, other agricultural-related business, or rural financing. 2

q The ability to read and understand fundamental financial statements, including balance sheet, income statement, and cash
 flow statement. 2

q Sound business judgment, experience, and accomplishments in agricultural or financially-related areas. 2

q A desire to expand their knowledge base through professional development activities. 2

q Advance the Board’s desire to be diverse in representing the stockholders of the Association, including age, geography,
 commodity, gender, and ethnicity. 2

Stockholder-Elected Director Eligibility Criteria
q Must hold Class C Common Stock. 1

q Must be a bonafide farmer, rancher, or producer or harvester of aquatic products. 1

q Must transact business in MidAtlantic’s territory. 1

Loan Quality Requirements
q All loans to which the director is a party must be maintained in good standing, with a classification grade higher
 than “substandard.” 1

Director Qualifications—An Executive Summary
1=Bylaws, 2=Policy, 3=FCA Regulations

q May not be an officer or employee of MidAtlantic (or any other 
 Farm Credit institution) 1, 3

q May not be a director of another Farm Credit institution. 2

q May not be a director, officer, or employee of another lending/
 financial institution. 1, 2

q May not be in bankruptcy, insolvency, or receivership. 1

q May not be a convicted felon, or be convicted of any criminal
 offense involving dishonesty or breach of trust. 1, 3

q May not have been declared legally incompetent. 1, 3

q May not be liable in damages for fraud. 1, 3

q May not have reached the age of 70 at the time of election/appointment. 1

q Must avoid all real and perceived conflicts of interest. 2

q Must disclose certain financial and personal relationships and transactions. 2, 3

q Must receive prior approval to simultaneously hold public elected office. 2

q Generally, may not directly or indirectly borrow from or lend to other MidAtlantic directors, employees or agents. 2, 3
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Fact Sheet 
Board of Directors

Regular Board Meetings

Regular meetings occur 4th Thursday of every month

Usually in Westminster, but may rotate throughout territory

Usually convene at 8:00 and adjourn by 2:00

Committee Meetings

Each director serves on a committee:

Audit 

Compensation and Governance

Risk

Each committee usually meets the afternoon or evening before the regular board meeting.

Special Meetings

Annual conference of all Farm Credit directors in the U.S. occurs each winter in various locations throughout 
the nation.  Daily honorarium is paid, and all expenses are paid for director and spouse.

Annual conference of all Farm Credit directors on the east coast occurs each summer.  Daily honorarium is 
paid, and all expenses are paid for director and spouse.

There are other meetings and training opportunities available for directors throughout the year.

   Compensation

Honorarium is paid to all directors (currently  $2,000 per 
quarter plus $650 per day for meetings).  All expenses 
are reimbursed, including mileage, meals, lodging, etc.  
MidAtlantic pays for Accidental Death and Dismemberment 
Insurance for each director.  In addition, an Apple iPad is 
provided for the use of each director, and the Association 
pays for an appropriate data plan for that device.
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Position Description for  
MidAtlantic Farm Credit Director

Primary Function:  

Nature and Scope:

The Board as a corporate body has responsibility for broad policy and overall 
performance of the Association through oversight of its management.  The 
Board provides input and perspective in evaluating the Association’s strategic 
initiatives, reviewing (and where appropriate, approving) fundamental 
financial and business strategies and major corporate actions, ensuring that 
processes are in place to maintain the integrity of all aspects of individual 
director and staff conduct, as well as internal and external monitoring and 
reporting instruments.

The core responsibility of every director is to exercise his/her business 
judgment in good faith and to act in what he/she reasonably believes to be the best 
interests of MidAtlantic Farm Credit and it shareholders. Additionally, it is the responsibility 
of each director to be informed with respect to the Association’s activities and material 
transactions, and to devote sufficient time to carrying out his/her duties and  
responsibilities effectively.

Each director is a contributor to the successful, harmonious, and respectful 
conduct of the Board as a whole, as it fulfills its duties as a corporate body.  
An individual serving in this position is responsible for devoting his/her 
experience, education, character, judgment, and intellect to MidAtlantic Farm 
Credit and to his/her fellow directors, who function collectively as a Board of 
Directors to:

1. Provide general policy control and direction to MidAtlantic Farm 
Credit so that it provides sound and constructive credit and 
financially related services in accordance with applicable laws. 
The Board of Directors establishes the business objectives and policies for the Association in conformance with the Farm 
Credit Act of 1971, as amended, FCA Regulations, and other applicable laws, and with awareness of changing conditions 
which may affect agriculture and the need for products, services, and policies which will improve service to  
member/borrowers.

2. Provide for the continued service of management personnel of the quality and depth required to attain the 
objectives and serve the purpose of the Association. The Board is responsible for selecting, evaluating, and compensating 
the Chief Executive Officer and the Director of Internal Audit.  In addition, the Board may consult with the CEO on selection, 
evaluation, and compensation of other senior executives, and on succession plans for key executive management positions.  
The Board has the responsibility to provide a good working environment for staff.  An objective is to attract and retain 
competent employees.

3. Serve as trustees for the investments of the stockholders.  The Board is ultimately responsible for the overall results of the 
Association and must communicate its expectations to Association management.

Unless specifically assigned through formal Board action, no particular director is expected or required to bear any greater 
responsibility or accountability than other directors on the Board, except as may be described below for the chairs and vice-chairs of 
the Board and/or its committees.



6

6

1. Selection, evaluation, and compensation of a qualified Chief 
Executive Officer/President and of a qualified Director of Internal 
Audit is the responsibility of the Board of Directors.  In addition, the 
Board establishes policies to ensure that staff is appropriately engaged, 
managed, and compensated.  Each individual director will contribute 
toward the following objectives:

a. Define the CEO’s job, identify skills needed, interview candidates, 
select and appoint an individual to the position, counsel the 
incumbent, and conduct an annual performance evaluation which 
includes communicating the results to the CEO and establishing 
his/her annual salary and any supplemental compensation (bonus, 
incentive, perquisites, etc.).

b. Define the Chief Audit Executive’s job, identify skills needed, interview candidates, select and appoint an individual to  
the position, counsel the incumbent, and conduct an annual performance evaluation which includes consultation with  
the CEO, communicating the results to the Chief Audit Executive, and establishing his/her annual salary and any  
supplemental compensation.

c. Ensure that the CEO provides and maintains a qualified management team and staff.  The Board will require management to 
maintain a good work environment, assess training needs of staff, and perform annual performance evaluations.  The Board 
will delegate to management the responsibility for administering salaries under the approved salary administration program.

2. Responsible for continuity of products and services which will meet the needs and enhance the financial well-being of 
the Association’s shareholders, investing community and agricultural community in general.  Each individual director will 
contribute toward the following objectives:

a. Remain in compliance with the Farm Credit Act of 1971, as amended, as well as, FCA Regulations, Association policies, and 
other applicable laws and regulations.  The Board will ensure that management complies with these requirements, including 
any changes or amendments.  The board will react and respond to reports and findings of FCA, bank or other auditors, 
reviewers, and take steps to ensure that prompt and effective corrective action is taken for any deficiencies cited.

b. Ensure that management is complying with association bylaws and policies.  This will include a periodic review by the Board 
of such bylaws and policies to ensure that they are current and adequate.  Needed changes will be approved by the Board, 
and FCA and AgFirst Bank if required.

c. Ensure that adequate internal control and reporting mechanisms are in effect to safeguard the assets of the Association and 
provide management and Board with sufficient information on which to base prudent business decisions.

d. Setting date and location of the Annual Stockholders’ Meeting, providing an Annual Report to stockholders, maintaining 
open communications with members and encouraging feedback from them, recommending appropriate studies, serving as 
a resource to the nominating committee and meeting with advisory committee(s).

3. Development and approval of programs that will provide for effective planning, direction and control.  Each individual 
director will contribute toward the following objectives:

a. Develop and approve the Association’s Mission Statement and Business Plan (including budget and financial projections) 
in compliance with appropriate regulations. The Board is responsible for reviewing and approving an annual Business Plan 
for the Association which includes objectives, budget, program reporting procedures, and provisions for correcting any 
deficiencies.  Achievement of these objectives directly influences the Board’s evaluation of management’s performance.

Principal Accountabilities and Responsibilities:
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b. Evaluate Board and director performance and needs.  Regularly completes a board assessment and reviews its job 
description.  These activities serve as the basis for professional development activities, consultations with the Nominating 
Committee in advance of director elections, and revisions to governance practices and documents (i.e., this director job 
description; the structure, membership, or charters of Board committees; etc.)

c. Ensure adequacy of facilities to meet the needs of the organization, and approve all capital expenditures

d. Establish effective control measures, including regular examinations by internal and external auditors and/or examiners in all 
areas of the Association’s business operation.

4. Responsible for conducting effective Board meetings.  
The Board will:

· Require regular attendance of all board members,
· Require an agenda,
· Review and approve minutes,
· Identify its information needs, including regular and 

special reports, and determine frequency of such 
reports,

· Require management to analyze issues and make 
recommendations for action,

· Maintain a professional relationship with management,
· Act as a Board in the best interest of the Association.

5. Responsible for the ensuring the highest degree of 
integrity.  Each individual director will contribute toward the 
following objectives  

a. Demonstrate objectivity in all deliberations, and preserve 
the confidential nature of material or information given 
or presented to the Board or to an individual director.

b. Maintain full compliance at all times with the 
Association’s Standards of Conduct policy, and disclose 
immediately any new potential (actual or apparent) 
conflict of interest he/she may have with respect to any 
matter under discussion and, if appropriate, recuse him/
herself from participation in such discussion and/or action.

c. Clearly communicate to management the Board’s expectation for the highest level of professional and ethical conduct by all 
employees and agents at all times.

6. Leadership positions, carrying greater responsibilities than other directors, include the Board chair and vice-chair and 
similar offices of the Board’s committees.  Those individuals’ additional responsibilities are generally limited to:
a. Presiding over meetings.
b. Consulting with management in the development of agenda items and supporting materials.
c. Execution of documents.
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For more information regarding any of the information in this packet, please contact Cathy Blair at 
888.339.3334 or cblair@mafc.com. Thank you again for your commitment to leading our association.


